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First Community Corporation and Subsidiary 
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Presenter
Presentation Notes
Total assets stayed roughly the same; increased slightly to $171M



Loans and Deposits 
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Presenter
Presentation Notes
Grew loans for the fourth year in a row, maintaining strong loan to deposit ratio despite substantial deposit growth. 



Loan Portfolio at December 31, 2017 
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Presenter
Presentation Notes
Gross loans increased to $115M – similar mix as in prior years although Bank had increases in commercial and residential real estate, with decrease in consumer.  



Deposit Portfolio at December 31, 2017 
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Presenter
Presentation Notes
Total deposits increased to $140M. Deposit mix continued to shift from term to demand products due to lower rates as CDs mature.  The bank was also able to continue to grow non-interest bearing deposits.  These deposit mix trends have a very positive impact on the cost of funds and the profitability of the bank.  



First Community Corporation and Subsidiary 
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Presenter
Presentation Notes
Ended with net income of $1.2M.  See next slide for another look.



Components of Net Income 
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Presenter
Presentation Notes
The orange line indicates the trend in net income from the last slide, while the bars reflect the components of net income.  Note that although the Bank’s net income dropped slightly from prior year, the core earnings have improved.  Note very positive increase in the Bank’s net interest income, continued low level of noninterest expense, and lower level of foreclosed real estate expense.  Income was higher in prior year due to negative loan loss provision of $550K and some nonrecurring noninterest income items.  



Return on Average Assets 
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Presenter
Presentation Notes
Follows same trendline as net income – has shown remarkable improvement in the last four years and is now tracking with peers.



Return on Average Equity 
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Presenter
Presentation Notes
Same trend as ROA



Net Interest Margin 

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

2013 2014 2015 2016 2017

First Community Bank Tennessee Banks Peer Group $100M - $300M

Presenter
Presentation Notes
NIM improved slightly from PY, as higher interest rates are slowly working their way into the loan portfolio.  These market interest rate increases have not yet affected deposit yields.  Tracking slightly below peers.  NIM for all banks has been flat for the past few years.



Net Loans to Deposits 
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Presenter
Presentation Notes
Very positive trend and continues to track with peers.  Flattened a little in current year, as deposit growth outpaced loan growth.



Foreclosed Real Estate to Total Assets 
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Presenter
Presentation Notes
This is a happy trend, ending up with lowest amount of OREO in several years.  Still higher than peers, but only slightly.  This has been a major challenge for the bank for the past several years.  Continued progress will have, and has already, had a large impact on profitability.



Nonaccrual Loans to Total Loans 
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Presenter
Presentation Notes
Very positive trend for nonaccrual loans, which has a direct impact on earnings.  This was a drag on earnings for years, but you can see nonaccrual loans have been at low levels for the past several years.  Increase in the current year is largely due to one relationship.



Net Charge-offs to Average Loans 
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Presenter
Presentation Notes
Net charge-offs have decreased substantially as asset quality continues to improve.  The Bank has shown a lot of progress in this area.  It continues to track below peers in a very low charge-off environment.  Note that the increase in current year is deceiving, as the percentage is still below zero, reflecting a net recovery position for the past two years.



Allowance for Loan Losses to Total Loans 
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Presenter
Presentation Notes
Another positive graph, as required ALLL levels have continued to decrease due to increased asset quality.  Still maintains a higher reserve than peers.



Tier I Leverage Capital Ratio 
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Presenter
Presentation Notes
Continues to maintain strong capital position.  Tracking above peers for the past three years.  



Tier I Capital (to Risk-Weighted Assets) 
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Presenter
Presentation Notes
This ratio also is tracking above peer levels. Ratio jumps around more than previous slide due to changes in risk-weighted assets.  



Common Equity Tier I Capital  
(to Risk-Weighted Assets) 
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Presenter
Presentation Notes
New ratio beginning in 2015; same trendline as previous slide



Total Capital (to Risk-Weighted Assets) 
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Presenter
Presentation Notes
Same basic trend as the previous slide
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